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Acting Assistant Director, Intelligence 5 Fabruary 1951
goordination
Advisor for Management

Budget Bureau Survey of Foreign Service Economic Reporting

1. In general, this survey treats CIA's needs most syspathetically
and recognizes the major difficulties experienced by CIA in obtaining
foreign economic intelligence data. Management Survey findings within
CIA parallel- . their findings es being of greatest concern to this
Agency, as follows:

a. Page 5, paragraph A - Neglect of strategic interesic of
the United States as sed to cowmercial interest; inadequate
development of snslyses which relate social and etomomic phenomens
to polisical stability,...

b. Page 5, paragragh A - Failure to maintain and trapsclit
& comsistent orderly body of statistics, ‘

¢. Page 6, paregreph B - Nsed for comprehensive dats roquire-
ments reflecting present day needs.

4. Page 7, paragesph B - Need to regulate volume ol requests
and to sssign priorities to requests.

e. Page 25 - CIA 1s unsble to obtain effective response to
its requests because of difficulties in having request prompotly

processed through the Departmemt of State to the fleld.

f. Pages 29 and 30 - CIA requests are delayed, rejectel
and changed by review within the Office of Special Assistant
for Intelligence vhich places CIA at a disadvantage when corpared
with civilian agencies who are exempt from this review,

g. Page 31 - Complisuce statistics are not alvays significent.

B. Pages 32 and 33 - The systen employed by State for appraisal
of reports perverts eaphasis from appraisal of content 1o appraisal
of reporting officer. (This emphasis has placed CIA at a distinct
disadvantage.)

1. Page 38 « Excespive reacsigoment and delays ip replace-
ments of Forelgn Service 3taff sericusly impairs the reporting
service of Fureign Service Stations,

2., The plan euvisaged in the recommendaticns presented with this
survey appear sound and if adopted should provide the Tramework for
better egonomic reporting and therefore better econemic production
by CIA. Of the four measures advocated to aschieve the new prograu,
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CIA hes & direct interest in the first two. Complete Agency endorsenent
should be given the firot messure vhich calls for continuwouslye-revized
compehensive data requirements., The pecond measure, the regulation

of voluue of requests eud assignment of pricrities by the State Depart-
ment, is edministratively sound. However, from the CIA standpoint,

1% would pppesr that it shkall be incusbent on the Secretary of State

to give first priority to natiomal security requirements as set Torth
by CIA. Yo establish this polnmt, it could be suggesteld that the

draft Executive Order be changed by:

8. An insertics in the second line of paragreph 2, "...z2nd _
meintain, after consultstion vith CIA and other interested Fedsrai....’

b, An ingertion in the seventh line of peregrsph 2, "...state-
ment to the relative importance of the several typee of date,
gmmw urjty peeds taking precedence over all oter,

¢. An insertiop ia the second line of parsgraph 3, "...received
from Pedersl depsrimenis and agencies for foreign date, pational
seewrity needs being sssigned Pirst priovity, vhich....”

3. uhile the swr £indings adequately recognized tvo baclc
problems affecting the CIA effort, no specific recomsendations ere
included to provide:

, a. Tmediate sugmentation or reedjustment of Foreign Service
Stations to meet CTA needs for foreign ecomomic infurmatlon.

Rather the survey recommends in Appendix IV (page G4) nc lrmediate
action be taken. _

b. CIA with ecvpouic statistics maintained in non~intellie
genoe agencies in a form suiteble for CIA use.

b, Mo reference is mede iz the Buresu of the Budget study to
internal Agancy problens vhich have a direct influence on CIA's particle
pation is & foreign economic reporting program. To discharge CTA's
responsidilities effectively immediate steps should be taken within
CIA to provide sdequate organization and procedures for:

2. Processing and coordinating foreign ecomomic requirements.
A CIA reguirements program should also include provision for
insuring the formulation of necessary requirements.

b, Briefing esd imterrogaticn of forelgn cervice officers
respousidble for sconomic reporting.

e. Office of Moliey Joordiastion representation and insurance
that its requirements relating to economic warfare are speedily
saticfied. '
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25X1A

N precisted this opportunity io- study this mzd#:
im:reaafz zs'!m ;ﬁa:?m standpoint of management techniqgues gmpigyea.
Their crgenisation of the swvey, nethods employed, tmzm f n
poth substaative and adniaistrative considerations and presents :f
of finfings and recomzendationc will prove helpful to us in conduct
of 1ike surveys within CIA.

25X1A
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